Planning Technologists Limited

Planning Technologists Ltd was formed over 15 years ago
and operates both in the UK and overseas. Whilst the
projects worked on have been diverse, PTL’s broad planning
knowledge and detailed execution have been applied to all
projects with consistent success.

We are equipped with not only the software but also the
expertise to prepare or help you prepare the necessary plans
to bring your Project to a timely completion within the budget
constraints imposed.

We have provided services to many clients, large and small
and pride ourselves that each and every client benefits from
the same professional service. Whether your company wants
to launch a new product or service or develop an existing
design, it makes good sense to establish:

e Aclear plan of what you want to do

. By when you want it completed

e  Who you want to do the work and

. How much it will cost

. Cost & schedule optimisation

We can provide the people and software/hardware to perform
this service.

For quick summaries of the wide range of experience and
types of project, our clients and about this site, read the
following sections:

Consultancy

PTL’s long experience can be tapped to provide just the input
you need to a project. This may be a short study to identify
your requirements or to develop alternative proposals for your
project development. It might be a training exercise to train
some of your staff in the methods and techniques they need
to manage and complete a project. It could be a
documentation project requiring expertise to create
customised documentation on paper or on-line for your
Intranet or your website. Or it might be a full-time interim
management or contracting role to provide an essential
resource.

In any case you can call upon the experience of PTL and its
associates:

Experience

Fields of Experience include: -

Rail Projects

Gas Gathering and Sweetening plants
Medical (Cardio Vascular) projects
Subsea Oil production projects

e Air Separation plants

Pipelines (both on and offshore)

Fine Chemical plants

Polyethylene plants

Offshore Oil Production Platforms

Formulation of Schedule Proposals

Schedule Risk Analysis

Client Representation on all Project Control matters.

Studies & Proposals

PTL has extensive experience in:

. Studies for project development
Proposals for different approaches
Software selection

Training needs analysis

Board level presentations

Planning Management

PTL has extensive experience in:

Establishing project teams

Establishing project management framework
Reporting systems

Documentation standards/controls
Formulation of Project Plans at all levels
Formulation and Evaluation of Claims
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Procurement

PTL has extensive experience in:

Invitations to Tender

Evaluation of Tenders

Negotiations with Contractors

Contract placement and subsequent management
Measurement of progress and performance.
Formulating Procurement Plans

Project Control

PTL has extensive experience in:

Estimating (Cost & Quantity

Progress Measurement and Reporting
PERT Networks and Critical Path Analysis
Risk Analysis

Cost Control

Claims Formulation/Evaluation




Software

Increasingly projects are managed and controlled through the
use of complex software systems either on large ‘big-iron’
mainframe machines or Personal Computers. An essential
skill for success as a planning engineering consultant is in his
flexibility and ability to use these different products.

PTL has demonstrated this ability consistently over many
years using a wide variety of computer products.

PTL can help you introduce, use and upgrade such software
on mainframes, midrange computers or PCs.

Software used includes: Artemis 6000, Primavera P3,
Primavera Montecarlo Risk Package, IBM PMS |V, IBM
AS400 series, computers and software, Microsoft Project,
Microsoft Excel 97, Primavera v2 and v3 for Windows,
Suretrack, Lotus 123, Freelance Graphics, Timeline.

Clients

PTL Clients include: -

Air Products Ltd (UK)

Babcock (UK)

Badger Catalytic (UK)

Bechtel UK

Bechtel/Technip France

Biocompatibles (UK)

British Oxygen (Cryoplants Division) (UK)
British Oxygen

British Petroleum

Costain Fuel Subsea Engineering (UK)
John Brown Engineering & Construction (UK)
Kellogg Brown and Root (USA/UK)
London and Continental Engineering (UK)
Norsk Hydro (Norway)

Penspen Ltd (UK)

Rail link Engineering (UK)

Total Oil Marine (UK)

For more information contact:
Ray Notley on:

Tel: +44 (0) 1372 458910
Mobile: +44 (0) 7850 995208

Planning Technologists Limited
25 Sherwood Close

Fetcham

Surrey

KT22 9QT

Tel: +44 (0) 1372 458910
Mobile:  +44 (0) 7850 995208
Fax: +44 (0) 1372 451315

E-mail: rnotley@project-planning.org
Internet: http://www.project-planning.org
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